I % M BL MANISTEE BLACKER AIRPORT AUTHORITY

. COMMERCIAL AIRLINE SERVICE | GENERALAVIATION | RENTALSERVICES | FLIGHT SCHOOL
FLYmanistee.com

2323 Airport Road

Manistee, Ml 49660

231.723.4351
manisteeairport@gmail.com

MINUTES

Monday, January 10, 2022 Manistee County Blacker Airport

12:00 P.M. Conference Room

Members Present: Barry Peterson, Vice-Chair; Jeff Dontz (left at 12:30pm); Andrew Gentile {left at
12:45 pm); Elissa Laskey:; Michael Eagan; Cindy Kaminski {(arrived 12:09 PM via
Zoom)

Members Absent: Karen Goadman

Others Present: Barry Lind, Airpert Director; and Kristyn Malkowski and Susan Zielinski, Airport

r" Authority Treasurer

Barry Peterson, Vice-Chair; called the meeting to order at 12:02 P.M. Roll was taken by the Secretary.

Barry Peterson called for nominations of officers.

There was a motion by Mr. Dontz, supported by Mr. Gentile to nominate Barry Peterson as
Chairperson, close nominations and cast a unanimous batlot for Barry Peterson for the
position of 2022 Chairperson.

A roll call vote was taken:

Yeas: 6 (Peterson; Eagan; Dontz; Kaminski; Gentile; Laskey)

Nays: 0

Absent: 1 (Goodman) Motion carried.

There was a motion by Mr. Dontz, supported by Mr. Gentile to nominate Michael Eagan as
Vice-Chairperson, close nominations and cast a unanimous ballot for Michael Eagan for the

position of 2022 Vice-Chairperson.

A roll call vote was taken:
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Yeas: 6 (Peterson; Eagan; Dontz; Kaminski; Gentile; Laskey)
Nays: 0

Absent: 1{Goodman) Motion carried.

There was a motion by Mr. Dontz, supported by Mr. Peterson, to nominate Susan Zielinski as
Treasurer, close nominations and cast a unanimous ballot for Susan Zielinski for the position
of 2022 Treasurer.

A roll call vote was taken:

Yeas: 6 {Peterson; Eagan; Dontz; Kaminski; Gentile; Laskey)

Nays: 0

Absent: 1 (Goodman) Motion carried.

There was a motion by Mr. Gentile, supported by Ms. Laskey, to nominate Jeff Dontz as
Secretary, close the nominations and cast a unanimous ballot for jeff Dontz for the position of

2022 Secretary.

A roll call vote was taken:

Yeas: 6 {Peterson; Eagan; Dontz; Kaminski; Gentile; Laskey)

Nays: 0

Absent: 1 (Goodman) Motion carried.

There was a motion by Mr. Dontz, supported by Mr. Peterson to nominate Kristyn Malkowski
as Recording Secretary, close nominations and cast a unanimous ballot for Kristyn Matkowski
for the position of 2022 Recording Secretary.

A roll call vote was taken:

Yeas: 6 (Peterson; Eagan; Dontz; Kaminski; Gentile; Laskey)

Nays: 0

Absent: 1 (Goodman) Motion carried.

The Chair confirmed that each member had received a copy and had an opportunity to review the
minutes from the regular meeting of the Airport Authority held on Monday, December 13, 2021.
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There was a motion by Mr. Gentile, supported by Mr. Dontz, to approve the Airport
Authority regular meeting minutes, of Monday, December 13, 2022.

A roll call vote was taken:

Yeas: 6 (Peterson; Eagan; Dontz; Kaminski; Gentile; Laskey)

Nays: 0

Absent: 1 (Goodman) Motion carried.
The Authority reviewed the December 2021 Accounts Payable Report (APPENDIX A).

There was a motion by Mr. Gentile, supported by Mr. Dontz, to approve the
December 2021 Accounts Payable Report.

A roll call vote was taken:

Yeas: 6 (Peterson; Eagan; Dontz; Kaminski; Gentile; Laskey)

Nays: 0

Absent: 1 (Goodman) Motion carried.

The Authority reviewed the December 2021 Financial Statement {APPENDIX B), which includes a Balance
Sheet and Statement of Revenue and Expenses.

There was a motion by Mr. Gentile supported by Mr. Dontz to approve the December
2021 Financial Statement.

A roll call vote was taken:

Yeas: 6 (Peterson; Eagan; Dontz; Kaminski; Gentile; Laskey)
Nays: 0

Absent: 1 (Goodman) Motion carried.

The Orchard Beach Aviation rent information was provided, as well as fuel sales for December 2021
{APPENDIX C).

Committee Assignments will be discussed and agreed upon at the February
Mr. Lind reports that there were no airport incidents/accidents. There is no update on Law Enforcement

coverage.
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Mr. Lind presented a report on airfares which compares flights from Manistee, Traverse City, Grand
Rapids, and Muskegon. Mr. Lind presented information on airplane passenger numbers for 2021 as well
as the previous five years (APPENDIX D).

The State has approved the necessary appropriations for Round 2 for the Recovery Grant. It is expected
that the airport is slated to receive around $13,000. There is a round 3 for the Recovery Grant that is
expected to be around $32,000.

Overall Cape Air has been struggling with performance. The on-time performance for December was
65% with 17% cancellations. This is the five months in a row with 10% or greater cancellations reported.
Cape Air is looking into using alternative airports to avoid weather cancellations into ORD. However,
December there were 601 passengers.

Advanced booking for January are comparable to last year. All fares are currently only $49-599 so that
has helped the bookings for the slower periods. The airport has an updated Marketing plan for FY 2022

for the February 2022 meeting.

The regular meeting schedule for 2022/23 was set. The meetings will be scheduled for 12:00 noon on
the third Monday of each month, except January and February, which will be the second Monday, in the
Airport Conference Room as follows:

Monday, February 14, 2022 Monday, August 15, 2022

Monday, March 21, 2022 Monday, September 19, 2022

Monday, April 18, 2022 Monday, October 17, 2022

Monday, May 16, 2022 Monday, November 21, 2022

Monday, June 20, 2022 Monday, December 19, 2022

Monday, July 18, 2022 Monday, January 9, 2023 (Organizational)

Mr. Eagan and Ms. Laskey were recently appointed to the Board. There was a brief introduction and
welcome.

There being no further business to come before the Authority, the meeting was adjourned at
1:15P.M.

Respectfully Submitted,

ntz, Airport Authori¥ Secretary

Visit: www.manisteecountymi.gov to view Calendar of Events, County Board Agendas/Minutes, Committee Meeting Minutes,
Airport Authority Minutes {under More Departments and Services), etc.
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MANISTEE COUNTY BLACKER AIRPORT

n TRIAL BALANCE AS OF DECEMBER 31, 2021
END BALANCE
12/31/2021
DESCRIPTION NORMAL {ABNORMAL}
Assets
CASH {10,734.03)
LIQUID ASSETS - PFC ACCOUNT 96,598.38
ACCOUNTS RECEIVABLE 0.00
PREPAID EXPENSES 0.00
85,864.35
Liabilities
ACCOUNTS PAYABLE 0.00
TOTAL LIABILITIES 0.00
Fund Equity
FUND BALANCE 69,544.,58
TOTAL FUND EQUITY 69,544.58
Revenues
STATE REIMBURSEMENTS 0.00
STATE REIMBURSEMENTS - PFAS Q.00
INTEREST EARNED 1.58
OFFICE RENT 3,351.19
LANDING FEES GENERAL AVIATION 320.55
RENT AND LANDING FEES-CONTRACT 64,359.43
HANGAR RENT 4,475.00
(’\. CAR RENTAL FEES 0.00
SIGN LEASE 0.00
PASSENGER FACILITY CHARGES 2,299.80
MISC. REVENUE 10.80
FUEL SALES 2,230.98
TRANSFER IN - GENERAL FUND 32,499.99
109,549.32
Expenditures
MISC, SUPPLIES 769.15
EQUIPMENT 0.00
GAS AND OIL 0.00
CONTRACTED SERVICES 306.20
CONTRACTED SERVICES - AUDIT 0.00
CONTRACTED SERVICES - MANAGEMENT 12,360.00
CONTRACTED SERVICES - MAINT. 68,490.32
ATTORNEY FEES 0.00
DUES AND FEES 100.00
TELEPHONE 386.82
TRAVEL 0.00
TRAINING-FIRE FIGHTER 0.00
ADVERTISING 1,740.34
LIABILITY INSURANCE 1,043.00
UTRITIES 5,360.49
REPAIRS & MAINTENANCE 16,613.92
MISC. EXPENSE 142.40
MISC., EXPENSE - PFC 7,410.40
MISC EXPENSE - MCGUINEAS DRAIN 4,139.39
TRANSFER QUT - AIRPORT CAPITAL FUND 0.00

(\ 118,862.43

Total - All Funds: 146,095.82




ORCHARD BEACH AVIATION

December 2021
RENT

OFFICE $484.49
FUEL $607.25
LANDING FEES

TWIN $0.00 (0 @ $10.68)

JET $42.74 (2 @ $21.37)
DAILY HANGERS $0.00 (0 @ $22.50)
VENDING $3.50 (10% of $35.00)

TOTAL $1137.98



FUEL SALES DECEMBER 2021

100LL 3217.3 Gal

JET 5.0 Gal

TOTAL 3222.3 Gal
General 81.4 Gal @ .16 = $13.02
Cape Air 3115.9 Gal @ .16 = $498.54

Orchard Beach 25.0 Gal @ .16 = $4.00

DIESEL FUEL 0.0 Gal @ $2.80 = $0.00
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Capital Project Updates 1/10/2022

* Airport ALP Update (2020 Project)

— Still waiting on Draft from Consultant
* PFAS Testing (2020 Project)

— Phase 2 work completed (mid December)
— Grant must be closed out by April 22
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APPENDIX A

2022 Holidays

January February March
Syun Mon Tue Wed Thu Fel Sat Sun Men Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat
1 1 2 3 4 5 1 2 3 4 5
2 3 4 5 6 7 8 6 7 3 9 10 | 11 | 12 6 7 ) 9 10 | 11 § 12
) 10 ) 11 | 12 13 | 14 | 15 13 §{ 14 | 15 16 | 17 | 18 | 19 13 | 14 | 15 | 16 | 17 1 18 | 19
16 |(17{18 | 1920 |21} 22 0 (20| 2223|2252 20|21 |22(23)24) 2526
23 | 24 | 25 | 26 | 27 | 28 | 29 27 | 28 27 1 28 | 291 30 | 31
30 | 31
April May June
Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat
1 2 1 2 3 4 S [ 7 1 2 3 4
3 4 5 6 7 8 9 8 9 10 | 11 ) 12 | 13 | 14 5 [ 7 8 9 10 | 11
10 | 11 12 13 14 @ 16 15 16 17 18 | 19 | 20 21 12 13 14 15 16 17 18
17 | 18 | 19 | 20 | 21 | 22 | 23 22 | 23 | 24 | 25 | 26 | 27 | 28 19 | 20 | 21 | 22 | 23 | 24 | 25
24 | 25 | 26 | 27 ! 28 | 29 | 30 29 @ 31 26 | 27 | 28 | 29 | 30
July August September
r\iun Mon Tue ‘Wed Thu Fri Sat Sun  Mon  Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat
1 2 1 2 3 4 5 6 1 2 3
3 @ 5 6 7 8 9 ? 8 9 10 | 11 4 12 t 13 4 @ & 7 g 9 10
10 | 11 )12 | 13 | 14 | 15 | 16 14 | 15 1 16 | 17 | 18 | 19 | 20 11 | 12 | 13 | 14 | 15 | 16 | 17
17 |13 | 19 | 20 | 21 | 22 | 23 21 | 22 ) 23 | 24 | 25 | 26 | 27 18 | 19 | 20 | 21 | 22 | 23 | 24
24 | 25 | 26 ) 27 | 28 | 29 | 30 28 | 29 | 30 { 31 25 | 26 | 27 | 28 | 29 | 30
31
October November December
Sun Mon  Tue Wed Thu Frl ’ Sat Sen Mon Tue Wed Thu Fr Sat Sun Mon Tue Wed Thu Fr Sat
1 i 2 3 4 5 1 2 3
2 3 4 5 6 7 8 6 7 8 9 10 @ 12 4 5 6 7 8 9 10
9 10 § 11 | 12 { 13 | 14 | 15 13 | 14 | 15 | 16 | 27 | 18 | 19 11 | 12 | 13 | 14 | 15 16 | 17
16 17 18 19 20 21 22 20 | 21 | 22 23 @ 26 13 19 20 § 21 22 @ 24
23 |24 25| 26|27 |28} 29 27 | 28 | 29 | 30 25 |(26)] 27 | 28 [ 29 |30} | m
30 | 31

Jan. 17 — Martin Luther King Day

Feb. 21— President’s Day

(MApriI 15 - Good Friday

May 30 ~ Memorial Day

Nov. 25 — Friday after
Dec. 23 - Christmas Eve
Dec. 26 - Christmas

Dec. 30 — New Year’'s Eve

July 4 — Independence Day
Sept. 5 — Labor Day

Nov. 11 - Veteran’s Day
Nov. 24 — Thanksgiving Day



2022 Airport Authority

APPENDIX A-1

January February March
Sun Mon Tue Wed Thu Fr Sat Sun Mon Tue Wed Thu d Sat Sun Man Tue Wed Thu F Sat
1 1 2 3 4 5 1 2 3 4 5
2 3 4 5 [ 7 8 [ 7 8 9 10 11 12 6 7 8 9 10 11 12
9 @' 11 12 13 14 15 13 15 16 17 18 19 13 14 15 16 17 18 19
16 | 17 18 | 19 | 20 | 21 | 22 20 | 21 | 22 | 23 24 t 25 | 26 20 @ 22 | 23 24 25 | 28
23 24 25 26 27 28 29 27 28 27 28 29 30 31
30 31
April May June
Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue ‘Wed Thu Fri Sat Sun Mon Tue Wed Thu Frl Sat
1 2 1 2 3 4 5 6 7 1 2 3 4
3 4 5 6 7 8 9 8 a 10 11 12 13 14 5 [ 7 8 g 10 11
10| 11|12 |13 |14 |15 26 15 (16/| 17 | 18 | 19 | 20 | ;1 12| 1314|1516 |17 |18
17 [(18)| 19|20 a2z 22| 23|24 25| 26| 27 | 28 19 22232 ] 25
24 | 25 26 | 27 28 | 29 1 30 29 | 30 | 31 26 | 27 28 | 29 1 30
July August September
P ‘Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fr Sat
1 2 1 2 3 4 5 [ 1 2 3
3 3 5 6 7 8 9 7/ 8 9 10 11 12 13 4 5 6 7 8 9 10
10 11 12 13 12 15 16 14 @} 16 17 18 19 20 11 12 13 14 15 16 17
17 IE‘ 19 20 21 22 | 23 21| 22 23 24 25 26 27 18 @ 20 21 22 23 24
24 | 25 | 26| 27 | 28 | 29 | 30 28 | 29 | 30 | 31 25 | 26| 27 | 28 | 29 | 30
31
October November December
Sun Mon Tue Wed Thu Frl Sat Sun Mon Tue Wed Thu Fri Sun Mon Tue Wed Thu Fri Sat
1 1 2 3 4 5 1 2 3
2 3 4 5 & 7 1 G 7 8 9 10 11 12 4 5 6 7 8 ] 10
9 10 11 12 13 14 15 13 14 15 16 17 18 19 11 12 13 14 15 16 17
16 {(17)| 18 {19 | 20 | 21 | 22 20 @ 212320 |25]| 26 1229|2022 |22] 23/ 29
23 24 25 26 27 28 | 29 27 28 29 30 25 26 27 28 29 30 | 1
30 | 31

January 16, 2023, is MLK Day
Meeting is the 2" Monday, Jan. 9

(\



